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Focus 

 

This free regional event, part of Advance HE’s benefits for leadership, management and governance 

member institutions, is part of a series of network meetings bringing together those leading change in 

higher education primarily from the south-east and eastern regions of England.  

 

It will offer an opportunity to hear from senior leaders who have led change in higher education and will 

explore thought leadership on organisational change. 

 

Outcomes  

 

 

By the end of the event, delegates will have: 

 Heard senior leaders’ experiences of change and their learning points from these 

 Engaged with and discussed change issues faced by their own and other institutions 

 Explored thought leadership on leading change 

 Had an opportunity for discussion and networking 

 

Programme 

 

10.30  Arrival: registration, refreshments and networking 

 

11.00  Welcome and introductions – Leading Change 

Eilis Ferran, Pro Vice-Chancellor, Institutional and International Relations, University of 

Cambridge 

 

Cindy Vallance, Assistant Director, Knowledge, Innovation and Delivery, Advance HE  

   

11.30  Experiences of leading change 1   

 
Ruth Taylor, Senior PVC and Dean, Faculty of Health, Education, Medicine and Social 
Care, Anglia Ruskin University, Leadership through the lens of ethical working practices in 
the context of a large faculty merger 

 

Ellen Buck, Head of Library and Learning Services and Aaron Burrell, Head of Learning 
Information and Environments, University of Suffolk, Creating an environment for change  
 

Harriet Dunbar-Morris, Dean of Learning and Teaching, University of Portsmouth, 

Curriculum 2019: an institutional curriculum-change sequel  
 

12.15  Discussion of talks: in plenary with the first panel of speakers 

Cindy Vallance, Advance HE 

 

12.45  Lunch, networking and information exchange   

 

PROGRAMME 
 

Participant Registration Link 

 

 
 

https://www.advance-he.ac.uk/programmes-events/calendar/leading-change-higher-education-eastsoutheast-region-network-meeting
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13.30 Advance HE Thought Leadership / Update 

 

14.30  Break 

 

14.45            Experiences of leading change 2 

 
Mark Allinson, Head of Academic & Educational Developments, Regent's University 
London, Leading and following: behaviourist and constructivist change initiatives in HE 
 
Kate Maxwell, Head of Student Operations, University of Cambridge, Ourcambridge 

 

15.15  Discussion of talks: in plenary with the second panel of speakers  

Helen Mussell, Head of Membership, Advance HE 

 

15.45   Concluding Remarks 

  Cindy Vallance 

 

16.00  Close 

 

 

https://www.staff.admin.cam.ac.uk/projects/ourcambridge

