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Your first Aurora Mentoring meeting

During this first meeting it is important to focus on building the rapport, but also to 
establish it as a formal working relationship that is driven by the mentee. It should not be 
framed as a ‘chat’ nor a teaching session. The aim is that the mentee (the Aurora 
participant) uses the mentor as resource for the duration of the relationship, so the bulk of 
the responsibility should fall with the mentee.

As part of your first meeting consider the following areas in your conversation.

Personal
Build rapport by 
introducing 
yourself and gain 
an understanding 
of the background 
of the mentee.
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Professional
Discuss the roles 
and responsibilities 
for both mentor 
and mentee. Define 
the scope of the 
relationship.

Procedural
Define and agree 
expectations for 
meetings, paperwork 
and timings.

Psychological
Discuss how you can 
best work together.
Agree rules of 
confidentiality, giving 
feedback and how 
sessions will run.




